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	Decision Matrix

	Decision to be made:     
	Date:      

	Product:     

	Criterion
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Total

     
     
     
     
     
Weighted total

     
     
     
     
     
Rationale:       

	Team member:      

	Prepared by:     

	Team member:      

	Checked by:     

	Team member:      

	Approved by:     

	Team member:      
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